Grosse Pointe Shores
Harbor Committee
Minutes
Tuesday, January 12, 2021

A Grosse Pointe Shores Harbor Committee meeting was held on Tuesday, January 12, 2021
virtually via ZOOM.

Roll Call

Present: Committee Members: Dennis D’Hondt, Donn Schroder Chairman, Karl Kratz,
John Seago, Council Liaison, Ron Sables, Dan Ritter

Absent: Michelle Ramsdell

Also Present: Tom Krolczyk, Harbor Master, City Manager Stephen Poloni
All correspondence and reports relating to this meeting are either attached or placed on file.
Approval of Minutes

Approval of draft minutes of the September 8, 2020 Harbor Committee regular meeting motion
by Kratz, seconded by D’Hondt; unanimously approved.

Harbor Master Report

Krolczyk reported that all dock guards were installed on decks between wells #123 to #127
replacement decking was ordered and should be delivered soon. Approximately $100,00.00 has
been received in rental deposits for 2021. Krolczyk informed members that newly designed back
flows will be installed on the wells replacing existing. Krolczyk will check into the details of
winter boat storage at the GPW Lake Front Park and email that information to committee
members. Ritter thanked Krolczyk for getting the dock guards up and also stated from his
observance, that GPYC has been neglecting weed pick up in our harbor. Krolczyk will contact
GPYC regarding same. Schroder was approached by the GPYC harbor committee about long-
term leasing of any unused resident wells in our harbor. After a long discussion, committee
members were in agreement that they would offer GPYC an opportunity to lease all our unfilled
resident wells on an annual basis at two times the going rate, and at an “all or nothing” proposal.

Old Business - None

New Business - None

Committee Member Comments-None

Public Comment- None




Next Meeting Date
The next Harbor Committee meeting is scheduled for Tuesday, March 9, 2021 at 7pm via

ZOOM.

Adjournment
Motion by D’Hondt and seconded by Kratz, meeting adjourned at 7:35pm.

Respectfully Submitted,
Tom Krolczyk
Harbor Master



